The Progress Board

Progress

Your validation criteria step-by-step.

Business Test: Backlog Test: Build Test: Measure Test: Learn

The tests and experiments that are The tests and experiments that were

HypOtheses The tests and experiments that The tests and experiments that are
you intend to perform being planned, designed, or built. currently running and collecting data. executed, collected data, and are
ready to be analyzed.

List the key assumptions that need to be
true for your idea to work. Prioritize the most

critical ones that could Kill your business.

Invalidated

Back to the drawing board
Iterate or Pivot your design

Unclear Results

Design another test, and
learn more before making a decision

Validated

Advance to the next step,
move on in your quest to make ideas reality
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